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Disclaimer

This is Simplicity Research Hub’s independent expert commentary and thought leadership on economic trends and policies of 

interest to all New Zealanders. 

This content is our opinions and is provided for general information only. It does not relate to your particular financial si tuation or 

goals and is not financial advice or recommendations. 

Any external resources provided are accessed at your own risk and the Simplicity Research Hub takes no responsibility for thi rd 

party content and does not approve, recommend, or endorse any external websites or the content they contain.

Simplicity NZ Limited is the issuer of the Simplicity KiwiSaver and Investment Funds schemes, for Product Disclosure 

Statements please visit our website simplicity.kiwi . For more information on our Responsible Investment approach please visit 

simplicity.kiwi/about -us/ethical -investments.



Key points 

What we did isn’t working 

A failure of imagination & understanding

Unicorns & short -termism

Better is possible; requires paying it forward

Actions:  meaning, coordination, collective action.
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Global disorder
A long trend 
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The world is getting better & worse
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Source: Polity Project, Simplicity Research HubSource: World Bank, Michalis Moatsos (2021), Simplicity Research Hub
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Institutions really matter

Proximate 
Capital 

Labour 

Technology

Fundamental 
Culture 

Institutions 

Geography 

Luck 

Source: NASA (2024) 6



We aren’t immune 
Fraying social cohesion 
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It’s a wider malaise of society 

Source: The Helen Clark Foundation
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It is part of a broader trend
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Source: The Helen Clark Foundation Source: The Helen Clark Foundation



With important consequences 
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Source: The Helen Clark Foundation Source: The Helen Clark Foundation



Fragmentation themes 

Cross-section

Sense of 

belonging

Sense of 

worth

Social 

inclusion & 

justice Participation

Acceptance 

& rejection Total

Financial comfort

Political allegiance

Employment

Housing tenure

Age

Religiousness

Region

Ethnicity

Social media use

Number of adults in household

Number of children in household

Gender

NZ/foreign born

Polarisation of views: Low Medium High

Polarisation within cross-sections of society, by domain

Weighted eta-squared (proportion of variance explained by group membership)

11Source: The Helen Clark Foundation, Scanlon Foundation Research Institute 



Three New Zealands

Connected , 
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Hope & experience 
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Source: The Helen Clark Foundation Source: The Helen Clark Foundation



Ideals are a start, but experience…
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We have pressures
We are running out of time 
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What we did isn’t working 

Source: MSD, NZIER, Statistics New Zealand, Simplicity Research HubSource: Maddison Database, IMF, Simplicity Research Hub
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Lower taxes, but…

Source: IRD, Treasury, Statistics NZ, Simplicity Research Hub Source: OECD, Simplicity Research Hub



Infrastructure deficit plus…
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Source: Scripps CO2 Program, NOAA, Simplicity Research Hub Source: MSD, NZIER, Statistics New Zealand, Simplicity Research Hub
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Not enough babies 
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We are set for a young population 
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There are reasons to be hopeful… 
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Source: Statistics NZ, S Eaqub Source: Statistics NZ, S Eaqub
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The future will surprise 
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So what could work?
Invisible hand of the market vs the invisible fabric of society 
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From unicorns…

Cheap

Good

Fast

Expensive Slow

Low 

Quality
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…to what actually works  

Strategy 
Long term 
goals

Instruments 
Tools to 
get there

Processes 
How we 
make 
decisions 
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Coherent 
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Theory of change: what?

Tinkering with existing 
ways

Introduce new ways Change the goals of 
what we want to achieve



The big ideas are the same
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Investing in our people Lifting our gaze…

Investing in social 
infrastructure

…bearing costs and…

Investing in physical 
infrastructure

…sharing benefits



Theory of change: How?

Gate: Avert 
what is bad

Ladder: 
Welcome or 

boost what is 
good

Unity: 
Coordination 
& Cohesion Outcomes

Hard to do
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What role will you play?

Agents of social change 

(e.g. Just Stop Oil or Extinction 
Rebellion)

Rebel

(e.g. general public and 
influencers)

Citizen

(e.g. Sustainable Development 
Goals or green growth)

Reformer

(e.g. degrowth)Change Agent

Overton window

Unthinkable

Radical

Acceptable

Sensible

Popular

Policy
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Meet across difference 
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Source: Statistics NZ , Simplicity Research Hub

Individual action 

• Show up: sport, culture, faith, 
civic life

• Volunteer: time is a great 
equaliser

• Donate and bequeath

• Invest in impact 

• Small actions ripple: none 
need be tectonic0 10 20 30 40 50 60 70

Sleep

Paid work

Mass media / TV / free time

Other personal care

Household work

Social entertainment

Purchasing goods/services

Sports & hobbies

Child care

Other unpaid work

Religious, cultural & civic

Education & training

Hours per week

The average week of a worker



More in common? Solidarity, stewardship 
& lifting our gaze. 

31
Eaqub, S. (2022). Tūhoe economic worldview: Mapping to 
an orthodox framework . MBIE.
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